
Until recently HHS University offered all the courses listed below online and for free. Perhaps 
they will again someday.  You can check at http://learning.hhs.gov/ to see if they are back yet.  In 
the meantime, I leave them listed here since they have all been approved as Project Officer 
training.  If you find the same training elsewhere, it still counts.   
 
 
 
Advanced Project Management - Project Communications Management (PMBOK-aligned) 
Advanced Project Management - Project Cost (PMBOK-aligned)  
Advanced Project Management - Project HR Management (PMBOK-aligned)  
Advanced Project Management - Project Integration Management (PMBOK-aligned)  
Advanced Project Management - Project Procurement Management (PMBOK-aligned)  
Advanced Project Management - Project Quality Management (PMBOK-aligned)  
Advanced Project Management - Project Risk Management (PMBOK-aligned)  
Advanced Project Management - Project Scope Management (PMBOK-aligned)  
Advanced Project Management - Project Time Management (PMBOK-aligned)  
Advanced Project Scope, Time and Cost Management (PMBOK-aligned)  
Professional Project Management - (non-certification)  
Professional Project Management Fundamentals (PMBOK-aligned)  
Project Communications Management (PMBOK 2000-aligned)  
Project Communications Management (PMBOK® Guide - Third Edition-aligned)  
Project Cost Management (PMBOK 2000-aligned)  
Project Cost Management (PMBOK® Guide - Third Edition-aligned)  
Project Human Resources Management (PMBOK 2000-aligned)  
Project Human Resources Management (PMBOK® Guide - Third Edition-aligned)  
Project Integration Management (PMBOK 2000-aligned)  
Project Integration Management (PMBOK® Guide - Third Edition-aligned)  
Project Management Basics for Business Professionals (PMBOK 2000-aligned)  
Project Management Essentials - (PMBOK® Guide - Third Edition-aligned)  
Project Management for IT Professionals Project Management Professional Responsibility 
Project Procurement Management (PMBOK® Guide - Third Edition-aligned)  
Project Procurement Planning (PMBOK 2000-aligned) Project Quality Management (PMBOK 
2000-aligned) Project Quality Management (PMBOK® Guide - Third Edition-aligned)  
Project Risk Management (PMBOK 2000-aligned)  
Project Risk Management (PMBOK® Guide - Third Edition-aligned)  
Project Scope Management (PMBOK 2000-aligned)  
Project Scope Management (PMBOK® Guide - Third Edition-aligned) 
Project Time Management (PMBOK 2000-aligned)  
Project Time Management (PMBOK® Guide - Third Edition-aligned)  
Strategic Project Management for IT Projects 
4-Dimensional Leadership Business Execution Going from Management to Leadership 
Leadership in Senior Management  
Leadership Skills for Women Leading from the Front Line  
Leading the Workforce Generations  
Succession Planning for the Business Environment 
360-degree Performance Appraisal  
Coach with Confidence  
Dealing with Conflict and Confrontation  
Delegation Skills  
Essential Skills for Tomorrow's Managers  
How to Discipline Employees & Correct Performance Problems  
How to Overcome Negativity in the Workplace  
Making Change Work  
Management Excellence: Performance-Based Appraisals  
Managing Contractors and Temporary Employees  
Managing Others through Change  

http://learning.hhs.gov/


Managing Problem Performance  
Managing Technical Professionals  
Mentoring Essentials  
Moving from Technical Professional to Management  
Moving into a Management Role  
Negotiation Strategies for Managers  
Performance Appraisal  
Practical Coaching Skills for Managers  
Succeeding as a First-Time Manager  
Supporting Employees through the Change Process  
The Consummate Coach  
The Fundamentals of Business Crises Management  
The Successful Facilitator 
9 Traits of Highly Successful Work Teams  
Creating High-performance On-site and Virtual Teams  
Cultivating a High-performance Project Team  
How to Lead a Team How to Make Cross-Functional Teams Work  
Making Teams Work: Capitalizing on Conflict Managing and Leading the Virtual Team 
Participating in a Project Team  
Participating in Teams  
 


